
4 TOOLS FOR MULTIPLICATION TO THE 4TH GENERATION V1.2 

6 EFFECTIVE COACHING QUESTIONS:  
1. YOU - “How are you doing?” - You have to care and invest in the WHOLE relationship BEFORE 

the task is addressed.   
2. CELEBRATE - “What are you celebrating now?” - Try to catch you leaders ‘doing it right’.  Where 

are they winning?  
3. CHALLENGES - “What challenges are you facing?”  
4. DOING - “What are you doing about that?” - DO NOT FIX IT FOR THEM!  Draw out THEIR 

answers & ideas.   
5. HELP - “How can I help?” - If you never get to this question and they solve their own problem 

without your assistance - that is an EVEN BETTER outcome!  
6. PRAYER - “How can I pray for you?" & “Here is how you can pray for me.” - MUTUAL sharing.   

5 MONTHLY UPDATING QUESTIONS:  
1. # of new people trained in the MULTIPLYING DISCIPLER LAUNCH. 
2. # of new people trained in the LEADER LAUNCH. 
3. # of new professions of faith in Jesus as Savior. 
4. # of new churches planted.  
5. # of new people who began the LIFELONG JOURNEY TO REACH YOUR LOST WORLD. 






